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 PRESIDENT’S MESSAGE 

  

 I can't believe that it is already Spring and I have officially taken over the role of President for our 

Chapter.  As I think ahead to what I would like my year to entail, I remain focused on three areas of 

growth and improvement. 

 

1) MENTORING:  As we look to grow our membership, we must remember what it was like to walk 

into our first meeting where we may or may not have known anyone.  It can be very intimidating to 

walk into a room full of strangers, and having even just one friendly face can make all the difference 

in the world. Mentor someone today! 

 

2) EDUCATION:  I would love to see more of our members attend our monthly luncheons, half-day 

seminars, and business partner events.  We provide such a wide range of topics, there should be 

something of interest to everyone.   

 

3) VOLUNTEERS:  We are always in need of volunteers for committees, events, the Expo, etc.  Whether 

you want to spend a little time or get more involved, there's a committee that can suit your needs.  

Don't hesitate to reach out and tell someone you want to become more involved!  It is well worth it 

and you might just meet some great new friends in the process. 

 

 I am looking forward to a great year as President.   

 

          Melissa Tokar 
          President, New Orleans Chapter 
          of the Association of Legal Administrators 
          504-566-5208 

 

- Page 2 - 

Melissa G. Tokar 
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Past-President 
Linda Soileau, SHRM-SCP 

Adams and Reese, LLP 
Linda.soileau@arlaw.com 

 

President 
Melissa G. Tokar 

Baker, Donelson, Bearman, 
Caldwell & Berkowitz, PC 

mtokar@bakerdonelson.com 

President-Elect 
Vickie Generose  

Silbert, Garon, Pitre & Friedman 
vickie@sgpflaw.com 

At-Large Director 
Darlene Cook 
Gordon Arata 

Montgomery Barnett 
dcook@gamb.com 

At-Large Director 
Lynn M. Johnston 

Frilot L.L.C. 
ljohnston@frilot.com 

 

Secretary 
Daniel Simpson 

Galloway Johnson Tompkins 
Burr & Smith 

      dsimpson@gjtbs.com                   

Treasurer 
Patricia Hennessey, CLM 

Lugenbuhl, Wheaton, Peck, Rankin 
& Hubbard 

thennessey@lawla.com 



     

2018-2019 NEW ORLEANS CHAPTER 
COMMITTEE CHAIRS 

Business Partner 
 
 
 
 

 
      Lyle Schilling, Co-Chair        Bobby Douglas, Co-Chair                                       
    lschilling@mmkfirm.com        robert.douglas@ogletree.com 
 

 
Past-President’s Committee 

 
 
 
 
 
 
Teresa Douglas, CLM, Co-Chair    Cheryl Innis, Co-Chair 

            tsd@ahhelaw.com                        cinnis@pugh-law.com  
 

 
Communications & Marketing 

 
 
 
 
 
 
 

Lynn Johnston, Chair 
ljohnston@frilot.com 

 
 

Community Connections 
 
 
 
 
 
 

Shanon Chehardy, Chair 
      smr@theyoungfirm.com     

 
 
                     

Diversity & Inclusion and  
Legal Community Outreach Program 

 
Chapter At-Large Directors 

 

Meetings & Special Events 
 
 
 
 
 
 

   Vickie Generose, Chair                   Janet Dotson 
       vickie@sgpflaw.com            jdotson@duplass.com 
 

Membership 
 
 
 
 
 

      Bonnie Aucoin, Co-Chair        Darlene Cook, Co-Chair 
       baucoin@steeglaw.com         dcook@gamb.com 
 

Nominating 
 
 
 
 
 

Linda Soileau, SHRM-SCP 
Linda.soileau@arlaw.com 

 

 
Professional Development 

 
   
 
 
 
 
 
     Jo Light, CLM, Co-Chair       Amy Norman, Co-Chair 
         Jlight@lpwsl.com                 anorman@cs-law.com 
 
          

 Chapter Representative—Region 4 Council 
 

 
 
 
 
 

Melissa G. Tokar, President  
mtokar@bakerdonelson.com 
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             Retreat                Salary Survey 
 
 
 

 
 
 
   Kerri Caputo, Chair             Ray Lightell, CPA, CLM, Chair 

      kcaputo@pmpllp.com                rlightel@gjtbs.com 
 

 

Website & Social Media 

 
 
 
 
 
 
 
      Carlotta E. Duhe’, Chair                      Gerri Walters   
    cduhe@kingsmillriess.com  gwaters@uwmlaw.com 
 

2018-2019 NEW ORLEANS CHAPTER COMMITTEE CHAIRS (Continued) 
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ALA VOLUNTEER OPPORTUNITIES 
 
 In addition to involvement in our local chapter, 
have you considered becoming more involved at the 
Association level? Throughout the year, ALA issues 
calls for volunteers for various ALA committees and 
leadership opportunities.  Visit the ALA Website at 
http://www.alanet.org/volunteer/ 
 for more information. 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

James L. Cornell, III  
Graves Dougherty Hearon & Moody, PC  

Austin, Texas  
Region 4 Director  

Michael T. Bumgarner, CPA, CLM, 
CGMA  

Flaherty Sensabaugh Bonasso PLLC  
Charleston, West Virginia  

At-Large Director  

2017-2018 ALA REGION 4 LEADERSHIP TEAM  
     

Candace Kate Childress, SHRM-CP  
Blank Rome LLP  
Houston, Texas  

Regional Representative 

DeAnna Lyons Lopez, CLM,  
SPHR,SHRM-SCP  

DLA Piper LLP (US)  
Houston, Texas  

Regional Representative 

Timothy C. McKay, CPA  
Harris, Finley & Bogle, PC  

Fort Worth, Texas  
Regional Representative 

mailto:jcornell@gdhm.com
mailto:mbumgarner@flahertylegal.com
mailto:mbumgarner@flahertylegal.com
mailto:cchildress@blankrome.com
mailto:deanna.lopez@dlapiper.com
mailto:deanna.lopez@dlapiper.com
mailto:tmckay@hfblaw.com
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ALA NEW ORLEANS CHAPTER 
WELCOMES NEW MEMBERS 

 
 

 

 

 
 

 

The Membership Committee is actively recruiting new members!   

 
 

 
Samantha Baskerville-Kiker – Lobman Carnahan 
Taylor Hernandez – Mitchell & Associates APLC 

Leah C. Ward – Roderick & Solange MacArthur Justice Center 
Sharon Smith-Neal – Irwin Fritchie 

If you know of someone in legal management who is not a member of the Association of Legal 

Administrators, please e-mail Bonnie Aucoin, Co-Chair, at baucoin@steeglaw.com or Darlene 

Cook, Co-Chair at dcook@gamb.com.  

2018 Calendar of Events 
 
 
 
April 11th   Chapter Board Meeting 
 
April 19th   General Membership Meeting 
     Fogo De Chao 
 
May 3rd—6th   ALA Annual Conference & Expo 
     National Harbor, Maryland 
 
May 9th    Chapter Board Meeting 
 
May 17th   General Membership Meeting 
     Rizzuto’s Ristorante & Chop House 
 
June 6th    Chapter Board Meeting 
 
June 14th   General Membership Expo & Mini-Conference 
     Louisiana Superdome 
 
July 11th    Chapter Board Meeting 
 
July 19th    General Membership Luncheon 
     Ace Hotel 
 
August 8th   Chapter Board Meeting 
 



                                                                                  New Orleans Chapter Welcomes 
                      The 2018 Level Sponsors! 
 

 

 

 

 

  ROYAL PRINTER/ROYAL NEWSLETTER SPONSOR 
   Southern Imaging Solutions, Inc. 

QUEEN OF MARDI GRAS 

Hub International 

Ricoh USA Inc. 

The Quality Group 

                                JESTERS OF MARDI GRAS 

 ABA Retirement Funds    Gulf Coast Office Products 

 Cambria Hotel      Iron Mountain 

 Canon Solutions      Prosource Insurance Services, LLC 

 Client Connection     Rippe & Kingston 

 Coyote Analytics LLC     Shuart & Associates 

 Executone Systems of LA Inc.   Vital Records Control 

- Page 7 - 

 
KING OF MARDI GRAS 

Bellwether Technology 

ROYAL COURT OF MARDI GRAS 

Gilsbar, Inc. 

FlexManage 

Le Pavillon 

LexisNexis 

MultiTech Office Machines 



 

The Importance of Business Partner Relations 

 Positive business partner relationships are vital to developing careers in legal management, to our 
employers and to the Association of Legal Administrators. Selecting the right products and services is an 
essential element of legal management. Business partner relationships are important connections and 
resources as we conduct our jobs, plan for the future, and build our knowledge about products, changes 
and trends. Building future business partner relationships can help us when a product or service changes 
or when an additional product or service is needed. Positive relationships with business partners also 
provide a way to enhance our profession within our communities. 

 The New Orleans Chapter enhances the process of building relationships with our Business Partners 
by offering a sponsorship program and Expo.   These relationships allow our Members to receive 
outstanding educational sessions as well as state of the art products and services.    

 The following is a testimonial from one of the Chapter’s long-time Member, Nancy L. Claypool, 
Executive Director of Stone Pigman Walther Wittmann L.L.C. regarding the Chapter’s Queen of Mardi 
Gras Sponsor, The Quality Group. 
 

 I recently had the opportunity to use the Quality Group in moving and downsizing our 60,000 
square foot office.  After 33 years of being in our own building (546 Carondelet Street), we moved to 
a high-rise (909 Poydras).  We bought all new furniture and computers for the new office, so we took 
none of that with us, other than our servers.  This meant that we needed to "decommission" all 
furniture, equipment, and remaining contents so that the building would be completely empty upon 
our official departure date.   
 
 I considered several moving companies, including others that have participated in the ALA 
Vendor Fair and have law firm experience.  It was a difficult decision, but I was ultimately pleased 
with the choice to use The Quality Group. 
 
 Rick Gervais and The Quality Group went above and beyond my expectations.  Not being familiar 
with high-rise requirements (and limitations) and having had the luxury of being able to have 
complete control over our former building, Quality was able to share their expertise and help us 
navigate what needed to be done in the new world order.     
 
 Our move actually came in under budget.  It was the "after the main move" portion that was 
tricky.  Rick used "unused" moving time to assist us with our furniture decommissioning project.  We 
had arranged for trash haulers to remove items.  Since I do not have experience moving 60,000 
square feet every day, it was difficult to estimate how long this would take since our old building did 
not have a freight elevator and we had six floors to empty. 
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 Quality certainly did a good job on the physical move.  But, what really stood out was their 
customer service in being willing to go above and beyond based on unplanned or unforeseen 
contingencies.  For example, prior to the move, all of our new computer equipment was to be 
delivered to our new offices.  We learned, when the freight company arrived at 909 Poydras Street, 
that they had only been paid to bring the computers to the loading dock and would not deliver 
them upstairs to our offices.  After four days of being unsuccessful in trying to get the freight 
company to deliver around the building's delivery schedule, the company finally took the truckloads 
of equipment back to their warehouse in St. Rose.  Rick stepped in to the breach (amid deadlines 
for other customers) and arranged to go pick up the equipment, worked around the building's 
delivery hours, and had everything delivered to our offices.   
 Our move actually came in under budget.  It was the "after the main move" portion that was 
tricky.  Rick used "unused" moving time to assist us with our furniture decommissioning project.  
We had arranged for trash haulers to remove items.  Since I do not have experience moving 60,000 
square feet every day, it was difficult to estimate how long this would take since our old building 
did not have a freight elevator and we had six floors to empty. 
 All-in-all, it took more time than I could have imagined.  In addition to having trash haulers 
move items from all the floors, The Quality Group helped move an inordinate amount of computer 
equipment, furniture, and fixtures to our ground floor at 546 to be picked up by electronic 
recyclers, other law firms, auction houses and consignment stores.  Rick kept reworking his 
schedule to help us meet our deadline and the unforeseen issues that kept cropping up.  So, besides 
being "movers," what we got from Quality were problem solvers.  We would have never made our 
deadline without Rick's help. 
 Post Script.  The Quality Group also helped pull off a "miracle."  After disposing of two certain 
items with full firm approval, four weeks after the move, one of the partners asked about these 
items.  After telling the partner that these items went to metal recycling and hearing the DISMAY 
from this partner, I called Rick to see if we could possibly retrieve these items at such a late date.  
The answer was no; metal is usually recycled within a couple of days.  However, he did check with 
his crew and his driver on that particular load thought that maybe someone had made a mistake 
with these two items and pulled them from the load.  He put them in the Quality Group's 
warehouse.  Rick delivered them to us a few days later.   
            Nancy Claypool 

 The following is a testimonial from one of the Business Partners, RIck Gervais of The Quality Group, 

the Chapter’s Queen of Mardi Gras Sponsor, regarding  the relationship between a Business Partner and 

an Administrator. 

 As we examine the relationship between a firm administrator and a vendor Project Manager, we must 

start with what makes a good relationship overall.   

 

 As a Project Manager for The Quality Group, a commercial relocation company, I have learned that 

TRUST AND COMMITMENT are the key factors in the relationship, and TRUST at this level can only come 

from meeting and exceeding expectations and always delivering on “the promise”. 

 

 What makes for a more interesting dynamic is the fact that the administrator must answer to a team of 

lawyers that often have unrealistic expectations.  This is where the TRUST in your PM really takes root.  The 

goal being that the administrator will have complete peace of mind knowing that every detail presented to 

firm management will be handled accordingly.   
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 The flipside of that trust comes in the form that the PM can only keep “those promises” if the 
TRUST is there that the administrator will keep their commitments as well, i.e., managing the 
packing, prep and all the in-house nuances related to a firm relocation. 
 
 A large complex relocation such as S.P. New Orleans was overwhelmingly successful due to 
the great relationship between myself and Nancy Claypool, the firm administrator.  While the 
expectations were nearly unmeasurable, we committed to each other, made and kept promises 
and won the day. 
 
 This is where the ALA plays a critical role because the vetting of potential partners is partially 
handled by ALA colleagues who needed those services and shared their experiences. 
  
            Rick Gervais 

 As you can see, our Business Partners matter!  We realize the critical role they play in helping our 
Members and their firms deliver quality legal service.    We need to continue to grow our relationship 
with our Business Partners and, with that in mind, we are asking the Membership to show their support 
and appreciation.  Without our Business Partners, we would not be able to receive the benefits that they 
truly offer.   Reach out to your Business Partners and make sure they are aware of our Sponsorship 
Program and Expo! 

NEW ORLEANS CHAPTER 

 

Business Partner Sponsorships are Available 

Contact Lyle Schilling at (504) 383-9734 

 or lschilling@mmkfirm.com 

 

SAVE THE DATE 

Business Partner Expo 

June 14, 2018 

Mercedes Benz Superdome 
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Dear New Orleans Chapter, 
 
I was so excited to learn that New Orleans will be one of my Focus Chapters this next year.  I feel like I 
know so many of you already, especially through conference committees and networking 
opportunities at conferences and meetings.  Some of you might remember me as the Chair of the 
2016 Annual Conference Committee that was held in Los Angeles.  Chairing that committee was an 
amazing adventure in volunteerism that I will never forget, and I challenge all of you to take that first 
step to being a volunteer on either (or both of) the local and national ALA levels. 
 
This past year has been full of challenges for so many people in Houston, and the New Orleans 
Chapter donated to assist their fellow ALA members who suffered a loss as a result of Hurricane 
Harvey.  The home I was living in at the time was damaged to the point that I had to move out of it 
for weeks, and I was one of the recipients of your generous donations.  I can’t thank you enough for 
helping me and other ALA colleagues through that very difficult time.  Your efforts truly “Elevated” 
ALA in a very personal way that touched so many broken hearts and lives. 
 
Thank you for the honor of working with your Chapter this year.  I hope to see many of you at Annual 
Conference, CLI and/or a Regional Management Conference.  I encourage you to attend the Region 4 
Council meeting at Annual Conference to make sure that I meet as many of you as possible while we 
are there. 
 
Please feel free to reach out to me if I can be of assistance to you in any way.  I am here for each of 
you as well as your Chapter.   
 
Sincerely, 
 
DeAnna 
 
 

DeAnna L. Lopez, CLM, SPRH, SHRM-SCP 
DLA Piper (US) Houston - Office Administrator 
ALA Region 4 Representative & President-Elect  
of the Houston ALA Chapter 
deanna.lopez@dlapiper.com 
713-425-8440 - Direct   

mailto:deanna.lopez@dlapiper.com
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JANUARY 2018 

EDUCATIONAL LUNCHEON 
Cambria Hotel & Suites 

Sitting is the New Smoking / Wearables at Work 

 
 A special thank you to the Chapter’s King of Mardi Gras Sponsor, Bellwether, who is sponsoring one 
of the three scholarships.  The other two are being awarded by the Chapter.  Congratulations to Patricia 
Hennessey, CLM, Lori Schmitt, and JoAnn Light for receiving the scholarships. 
 
 The Sponsor for the luncheon was Ricoh USA Inc., one of the Chapter’s Queen of Mardi Gras 
Sponsors.   Bjorn Bennett, the Enterprise Services Specialist for Texas and the Gulf States, joined us on 
behalf of Ricoh Legal.   We thank Ricoh for their continued support of our Chapter. 
 
 Wendy King was the speaker from HUB International and she spoke on Sitting is the New Smoking / 
Wearables at Work.  Wendy discussed the negative consequences from sitting too long at work, home 
and other locations and strategies that employers can do to address this identified health 
issue.  Wearables at Work pertain to FitBits, iWatches and the like and how they are going to be more 
mainstream than smartphones in the near future.  Additionally, Wendy discussed strategies that 
employers can do to incorporate this health benefit into the workplace. 
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What Almost All Law Firms Fear…the "I" Word! 
 By:  Teresa J. Walker 

 Well, at least it's not the internet, iPhone or the IRS (well, maybe that last one).  But most of you 
have already guessed it.  That's right...Innovation...feared by all, large and small; domestic or global; 
topping the AmLaw charts or looking for a merger opportunity.   What is it about the word Innovation 
that leaves us with that "deer in the headlights" look?  Lack of educating ourselves as to what it is and 
what it is not definitely contributes to our deer blindness.  And, just like those beautiful creatures not 
really looking to smash through a windshield to commit suicide or to become roadkill, that's what most 
law firms continue to do.  Are we obliviously leading our law firms to Innovation Suicide? 
  
 Let's all face it!  Innovation is hard work; time-consuming work.  It's work that requires investment 
of resources.  Resources can include people who devote their working hours to looking for problems 
that need to be solved related to how we conduct and deliver legal services.  These resources have to 
come from a diverse group:  attorneys, legal assistants, financialist, operations teams, technology 
teams….all God's little law firm people can, and should, be involved in this hard work!  Now, I'm not 
saying just any of these folks, as clearly, the skillsets of many are neither in problem identification nor 
solving.  Even fewer are creative, adaptable, strategic thinkers or idea generators.  And, of course, we all 
know that this other "I" word (investment) can be a hard slog for law firm leaders and legal 
management professionals to make a financial priority.  Altman Weil's 2017 Law Firms in Transition 
Survey reports that of the 386 firms of 50 attorneys or more responding to the survey, 64% of them are 
totally unaware of things going on with artificial intelligence, machine learning and cognitive computing 
work within our industry.  Innovation Suicide?  More thoughts on why law firms are slow to even 
experiment with Innovation can be found at Standing at the Crossroads of Legal Innovation. 
  
 Leaping to equate "Innovation" with "Technology" limits our understanding of what Innovation 
really defines.  However, for this short read, let's focus on a variety of newer technologies that have or 
will be soon pushing their way into the law firm and legal operations arenas.   Below is an overview of a 
which "have arrived" as well as one that "has the potential to arrive."   
 
Artificial Intelligence -  
 
 Likely you're aware of AI.  As machines that are designed to simulate human intelligence, they are 
often used for things such as speech recognition (Alexa, Siri), creating expert systems (IBM Watson, 
Ross Intelligence and  their newest, free product Eva), data analytics (Kira Systems, LawGeex) and 
robotics (Blue Prism).   The more data AI products process, the smarter they get.   
  
 Firms are using AI not only in completing their delivery of legal services to clients, but in some 
instances have built "client facing" applications, such as Littler's Healthcare Reform Advisor 5.0 or 
Akerman's data breach expert system, a 24/7 service leading clients through questions to produce 
detailed, documented answers.  Others such as Lex Machina's Legal Analytics Platform use predictive 
coding to generate data that can be used for all sorts of analysis purposes, such as predicting opposing 
counsel's likelihood of winning or losing a case.   
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Blockchain 
 

 Don't stop reading, please!  First, blockchain is not a cryptocurrency, i.e. Bitcoin, Ethereum or any of 
more than a thousand other digital currencies that are creating a new economy of sorts full of risk takers, 
"innovationeurs" of start-up companies looking to raise funds by crowdsourcing, etc.  While there may be 
some real uses for cryptos in the legal industry in the future (buying/selling real estate, for example), let's 
save that for another day.  The financial services industry and the SEC are all over it for now. 
  
 Blockchain is a relatively new technology platform allowing digital data to be distributed across a 
network so that all have an exact copy stored in a database (or ledger) that can be accessed through very 
secure methods.  Blockchain technology uses a complex algorithm solving process called hashing. Hashing 
creates data that cannot be changed in any way once it is approved by all the network participants as 
accurate data.  Once approved by all, a new block containing the data is added to the last block on the 
chain creating immutable blocks of data that are linked together into an endless chain of accurate data; 
hence, the term blockchain.  Any attempt to change the data contained in a block would require that the 
entire hashing process start over, causing the process to create a brand new block of data.  You can't 
"save it as a new version" as we love to do in our industry. 
  
 There are public blockchains such as Bitcoin and Ethereum where anyone can participate in the 
network by downloading the needed software, doing the work needed to create and approve new blocks 
and see what happens next.  In some industries, particularly financial, consortiums have been created by 
various networks of participants to create private blockchains.  Because private blockchains are created 
by groups who know each other and trust each other, they have the ability to operate much faster.  Also, 
permissions can be granted or denied to access various info on the chain.  Private blockchains typically 
require much less time to get approval to create a new block on their chains, taking many times less than 
a millisecond as opposed to minutes on some public blockchains.  A good example of a private blockchain 
is Corda, which has been created by the R3 consortium  which includes R3 and 80 of the world's largest 
banks.   
 
 There already exist a number of initiatives underway through consortiums to develop standards to be 
used in creating a blockchain.  An example of these types of initiatives in our industry are the Global Legal 
Blockchain Consortium created by Integra Ledger as well as the Accord Project, created by Clause.io, 
Monax  and Clio.  Several law firms are participating in these initiatives to define standards upon which 
applications can be built to make use of a blockchain's speed, security and features, such as the ability to 
use Smart Contracts.  The Ethereum platform is one that allows the creation of Smart Contracts (contracts 
that can combine legal contractual requirements with technology to create self-executing contracts).   
 
Quantum Computing 
 
 This is one that "has the potential to arrive" to disrupt a bit of everything, including what law firms do 
and their clients' businesses.  Who knows if this technology will develop in time to manage the amount of 
digital data being created each second around the world.  According to big data facts reported by 
Analytics Week in March 2017, by 2020 data is projected to grow at a rate of 1.7 megabytes of NEW 
information every second for every human on the planet.  Google already uses distributed computing 
every day to involve about 1,000 computers to answer a single search query in about .2 seconds.   
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As data grows, more computing power will be required.  The processing components making up today's 
computers are just about as small and as fast as we can create.   
  
 The theory of quantum computing is not new, but the work toward moving from theory to reality has 
been underway for a few years.  Quantum computing uses the laws of physics to create computing 
power.  Instead of bits and bytes of data that our computers of today process, quantum computing will 
process qubits of data stored on atoms.   
  
 Now this all sounds farfetched, I know, but in the U.S. alone, researchers and scientists at MIT, 
Microsoft and Google, to name a few, are already deep into this work and developing products that may 
make quantum computing possible.  Google announced early in 2018 the development of a processing 
array that handles 72 qubits of data.  And, who knows what our friends in China, Russia and other 
technologically advanced countries are working on.  
  
 Needless to say, it's a little like the Bible where there was a whole lot of "begetting" going on, it's easy 
to see how quantum computing could easily accelerate the use of blockchain technology.  With AI and 
blockchain already being developed and utilized in our industry, it may be that the reality of quantum 
computing will be the next technology coming at our industry in the years and decades ahead.  I'm betting 
decades to be a little long in the creation.  
 

          Teresa J. Walker  
          Waller Lansden Dortch & Davis, LLP  
          511 Union Street, Suite 2700 
          Nashville, TN 37219 
          Telephone:  615.850.8614  
          E-mail:  teresa.walker@wallerlaw.com 
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Two Sides of the Same Coin 

Defining Diversity and Organizational Needs 
By Rosalie Chamberlain 

 

 In November, according to reports, the former Apple diversity chief stepped down after criticism of 
her stating that “being a minority or a woman are not the only criteria for diversity.” The statement 
brought about ire and support. Why is it important to address diversity in specific aspects, as well as 
address it broadly? 
 
 The tech world, like the legal world, still has a long way to go to be able to have greater 
representation with respect to women, people of color and LGBT diversity, both among the ranks, and in 
leadership. This is a fact that has been cited in numerous articles and studies. Focusing on how to attract, 
develop and retain specific areas of diversity is a top priority in both industries. At the same time, both 
industries are seeking top talent and recognize the importance of diversity of thoughts, experience, 
background, abilities, etc., to meet the ever growing and ever competitive needs of the global 
marketplace. 
 
 These two approaches and ways to define diversity – the need to increase representation of women, 
people of color and LGBT diversity and the need to define diversity broadly and includes many aspects, 
including diversity of thought, background, experience, etc. - are not mutually exclusive. To say that the 
need for one diminishes the need for the other is short sighted and does not address the bottom line 
problem of building awareness on the importance of inclusion among all members of an organization, 
and the need to recognize and support the unique characteristics of diversity among its workforce. 
Inclusion is really where the rubber meets the road. 
 
 These two traditionally majority owned and operated industries have strong needs to build a 
workforce that is consistent with a global society to reflect the people and groups they serve. Both must 
determine the needs they have to be the best organization they can be, which includes all aspects of 
diversity. Clients and customers are demanding more diverse representation. However, to bring someone 
in based on the color of their skin, gender or sexual orientation or identity to “look like” the diverse 
society, will get the organization nowhere if the overall culture of the company or firm is not one of 
inclusion rather than exclusion. 
 
 Inclusion requires the responsibility of all parties to “take it on personally” to be a part of the solution 
to solve the problem. Otherwise, these organizations will continually be like a revolving door and the 
needle on the numbers will not move, and could even stagnate or go backwards. 
 
 So, how does a company make progress if it is focusing on all types of diversity? Here are three things 
that need to be in place. 
 

1. All voices need to be at the table, and this includes both sides of the coin. Otherwise, there is a 
risk that the process becomes a “recruiting, or an HR, or a diversity committee/council” project. 
The need for a well-represented diverse workforce and leadership is not a “project.” It is a 
necessity – period. 
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2. If the larger numbers in the organization fall within the category of the privileged majority, the 
best efforts are reached when awareness is built, and everyone gets on board for understanding, 
really understanding, the importance of expanding diversity and focusing on inclusion. 

3. It is not a numbers game, about counting people. It must be a diligent process to make people 
count. 

 
 If an organization wants everyone on board, then everyone needs to understand the value of a broad 
definition of diversity, as well as the need for focusing on inclusion of all types of diversity. The 1957 
movie, Twelve Angry Men, highlighted how a room of all white male jurors could change the course of a 
verdict, once at least one person (a white male) withheld his vote to convict the defendant. What 
followed, were the aspects of diversity of thought, background and experience among a room of 
seemingly “same” jurors.  Consider that this is what Apple’s previous diversity chief was likely referring to 
in her comments. Today, the hope is that a jury would represent one’s peers. 
 
 Isn’t that what organizations want and need to do to be like their customer and client base? If that is 
the case, then some of the peers may look like the majority, but that is not where the problem lies. The 
issue lies with the lack of inclusion of the diversity that does not look like the majority, and that must be 
top priority. Otherwise, it will be difficult to attract and retain women, people of color, LGBT and people 
with disabilities.  Who would want to come in the door and stay, if they do not feel valued and that they 
can contribute? 
 
 To reduce diversity to a definition of either/or is a very dualistic way of looking at a very complex 
problem, which does not have to be complex. It won’t be if all individuals take responsibility for 
contributing to an inclusive culture. Therein lies the solution. Take care of inclusion and all aspects of 
diversity will follow. 
______________________________________________________________________________________ 
 
Rosalie Chamberlain is a member of the Association of Legal Administrators’ Committee on Diversity and 
Inclusion. Rosalie Chamberlain is the Director of Rosalie Chamberlain Consulting & Coaching, who 
specializes in diversity and inclusion strategy, inclusive leadership and effective leadership coaching, as 
well as program facilitation, speaking on topics of Implicit Bias, Multicultural Competencies, Generational 
Diversity and Conscious Leadership. Rosalie may be reached at www.rosaliechamberlainconsulting.com, 
https://www.linkedin.com/in/rosaliepchamberlain/, 303-953-0866, 678-427-7048. 
 
The ALA Committee on Diversity and Inclusion offers resources and tools to help organizations and 
individuals advance diversity and inclusion with a focus on the legal services environment. Visit 
www.alanet.org/about/diversity to learn more. Email diversity@alanet.org to contact the Committee. 
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FEBRUARY 2018  

EDUCATIONAL LUNCHEON 
NOPSI Hotel 

New Tax Reform Explained – What it Means for Individuals and Businesses  

 

Melissa Tokar, Chapter President,  
Linda Soileau and Don Champagne 

of FlexManage, Royal Court of  
Mardi Gras Sponsor 

 

Daniel Simpson, Melissa Tokar, 
Chapter President, Linda Soileau, 

with Speakers Jeanne Driscoll  
and Jennifer Bernard  

of L aPorte CPAs 
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It’s time for Spring Cleaning of the Mind 
By Ryan Lowe 

 

 

 Spring is the time for renewal. It’s getting warmer and the trees are starting to bloom.  People are 
getting excited that it’s going to be warm again. It’s also the time for spring cleaning! It’s time to get rid of 
the clutter and take the trash out. But have you ever thought of spring cleaning your mind as well? 
 
 Yes, it is possible to refresh your mind as well as your environment! I want to share with you some 
simple ways you can use to take out the old negative garbage in your mind and replace it with new, 
sparkling thoughts. These sparkling thoughts will only gain in power over time with a little maintenance. 
But first, we have to do some cleaning! 
 
Why should we clean our minds? 
 
 Think about the last time you cleaned out your car or your garage. Didn’t it feel good? Didn’t you 
want to hang around in there and go for a drive, or start a new project with all that space? In the same 
way, you can start to feel even better about yourself than you do right now, if you just take some time to 
clean out the trash that’s tucked away in there. 
 
What does mental dirt look like? 
 
What exactly are we cleaning up here? Let’s take a look at what “mental dirt” is made of: 
 

 Negative thoughts about others (“I’m better than him or her.”) 

 Defeating self-talk (“I’ll never be good enough.”) 
 Old negative habits (“I can stay up till 3 AM and be fine, really!”) 

 Beliefs that don’t help you succeed (“I could never start a business because…”) 
 
Take a moment and think about what it would be like to get rid of these, even for a short time. How 
effective could you become? 
 
First, gain some space 
 
 When you clean your house, first you need to get enough room to move around and see what needs 
to be cleaned. To do this mentally, simply find a quiet place to relax and take three breaths. Breathe in 
and hold it as long as it is comfortable, then breathe out and hold it as long as it is comfortable. You 
should feel yourself start to relax and feel clear. 
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Pick the room you want to clean 
 
 Now that you have some free space in your mind, think about what you’d like to get rid of. Most 
people don’t take the time to clean their minds up, so there could be quite a few things! Don’t fret and 
take it slow. Just pick one bad habit or persistent negative thought at a time and stick with working on it 
until you’re satisfied, then move to the next one. If it helps you, make a list of five things you’d like to 
clean up in your mind and post them where you can see them. As you make progress, put a line through 
each item of your list as a reminder of your accomplishment. 
 
 I will give you one caveat. If you have a serious trauma or mental health issue it is best to work with a 
mental health professional. They’ve got the tools to help bring you beyond a spring cleaning all the way to 
a full renovation! 
 
Gather your cleaning supplies 
 
 Now we need to get the know-how to clean up our minds. Look for articles, self-help books, and 
forums about your particular issue. A quick walk down to your local bookstore’s self-help or psychology 
aisle could turn up some books that may be very helpful for you. Find at least two books and no more 
than five on your subject. It’s very easy to get lost inside of books rather than fixing the problem, so don’t 
go overboard! Don’t let gathering good advice get in the way of actually cleaning things up. 
 
Kick out anyone that won’t help 
 
 One big block to your mental cleaning may not even be in your brain at all. The people that you 
surround yourself with have a powerful effect on your mind. If they are contributing to your mental dirt, 
then you need to separate yourself from them first. If they raise a fuss, maybe they weren’t your friends 
to start with? 
 
Now, get to work! 
 
  Once you have some knowledge, it needs to be applied with as much intensity as a good spring 
cleaning! Of course, what exact technique you’ll use will vary depending on what you chose. Here is a 
good general-purpose one to try out. Get a watch with a timer on it and set it to beep every 20 minutes. 
Every time you hear the beep, say to yourself “I can” and watch what happens in your mind. Don’t react 
to it. Just let it happen. Try this for 30 days and see what happens. If you like, write a journal about your 
experiences with this exercise. You may be surprised! 
 
Is it clean yet? 
 
 Unfortunately, our minds can take a little longer to clean than our basements. You should give any 
technique that you try a good 30 days to take effect before trying something else or switching topics. 
Even if you feel like you got rid of some mental dirt quickly, it’s good to make extra sure that it is all gone. 
Plus, this will reinforce the good habits that you’re cultivating. 
 
 Keep at it! Your mental house is a lot bigger than your physical one, but it can be cleaned. Slow and 

steady really wins the race when it comes to mental dirt. 
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GOYA-cises 
 Here are a few things you can do right now to put these ideas into actions:  
 
 First, be aware of your negative thoughts. As soon you have a negative thought, hurry up and replace 
it with a positive one.  
 
 Second, make a list of all the negative and positive people in your life. Make sure you start spending 
more time with the positive people. They will inspire you and help you grow. 
 
 Third, start focusing on the future. Stop going to the past to look for success. You will never find it 
there. Remember if you live in the past, you will die in the past. Make a list of all the great things you 
want to accomplish and go after them. 
 
 "Remember that it is up to you to choose everyday to “Get off Your Attitude” and to create a positive 
lifestyle for yourself and others" Ryan C. Lowe 

 We would love to hear from you! You can find us on the web at www.getoffyourattitude.com, 
Facebook (Getoffyourattitude) and Twitter (Gtoffyrattitude) Thank You! 

          Ryan C. Lowe 
          The Positivity Pro 
          Telephone:  (888) 669-4011 
          E-mail:  ryan@thepositivitypro.com 
          Website:  www.thepositivitypro.com 

http://www.getoffyourattitude.com
mailto:ryan@thepositivitypro.com
http://www.thepositivitypro.com/
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 MARCH 2018 
INSTALLATION  LUNCHEON 

Ruth Chris’ Steakhouse 
 

 

Congratulations to the NOLA  
Chapter 2017 Member of the Year!   

 
Lynn Johnston 

2018-2019 Board of Directors  
New Orleans Chapter 

 
Botton row:  Darleen Cook (At-Large  
Director), Melissa Tokar (President);  

Vickie Generose (President-Elect);  
Tricia Hennessey (Secretary) 

Top Row:  Daniel Simpson (Treasurer); 
Linda Soileau (Past-President) and  
Lynn Johnston (At-Large Director) 

New Orleans Chapter Past-Presidents 



 

 - Page 28 - 

Louisiana State Bar Association’s 11th Annual Diversity Conclave 
March 9, 2018, The Marriott Hotel 

 
 

 The ALA New Orleans Chapter participated in the 11th Annual Conclave on Diversity in the Legal 
Professional on March 9, 2018 at The Marriott on Canal Street.   Linda Soileau, President; Amy Nor-
man, Professional Development Committee Member;  Julie Merritt and Catherine Johnson volun-
teered to work the Registration Desk to check in prominent Judges, attorneys and other professionals 
attending for Ethics and Professional education for CLE credits.  The volunteers were able to attend 
the sessions after check-in.  The ALA New Orleans Chapter was also a Bronze sponsor of the event and 
recognized at the luncheon along with Platinum, Gold and Silver sponsors.  Our Chapter had a table 
for ALA Diversity materials and membership applications, along with give-a-ways such as luggage tags 
and key chains.    The LSBA team was very appreciative of the help they received from our volunteers 
and we continue to support diversity efforts year after year by participating in the annual Diversity 
Conclave. 

Linda Soileau, Past-President, NOLA Chapter Working the  
Registration Desk with an LSU Law School Student  

Linda Soileau, Past-President, with a  
Representative of the Louisiana State Bar  

Association, Awarding the NOLA Chapter with 
a Certificate of Appreciation  



 
The Power of Color – An In Depth Look 

at the Perception of Law’s Top 3 Choices 
By Vicki LaBarge 
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Color.  It can make you feel.  Make you pay attention.  Make you remember. 
 
 Color is one of the most powerful tools for communication and evoking emotion.  However, its 
common to under-use or misuse color. 
 
 There are many articles, papers and even books devoted to color theory, color psychology and the 
effects of color on advertising.  While the topic is broad, we will focus on the top 3 colors used in large law 
firm branding and how those colors can influence a potential client's impression. 
 
Color's Emotional Response 
 
 A study called Impact of Color on Marketing found that people form impressions within 90 seconds of 
their initial interactions with people or products.  The amazing part of the study showed that up to 90% of 
the assessment is based on colors alone.  Scientists have found that when humans are exposed to certain 
colors, they experience actual physiological changes. 
 
 Color can enhance emotions such as excitement, anxiety, depression and relaxation.  It can stimulate 
or dampen appetite. It can even have an effect on the perception of temperature.  A study conducted by a 
paint company found that employees in blue offices tended to complain that it was too cold.  However, 
when the same offices were painted peach, employees felt warmer even though the actual temperature 
never changed. 
 
 While the perceptions color creates can be shaped by personal experiences, there are 
commonalities.  Every color and shade elicits a different and unique emotional response.  Generally, 
brighter shades of color illicit more energetic feelings while darker shades feel more relaxing.  These 
commonalities can be used when choosing colors for brands, marketing, websites and communication. 
 
 Now let's discuss the colors found in some of the largest American based law firms… 
 
#1 - Blue 
 
Blue is associated with depth and stability.  It symbolizes trust, loyalty, wisdom, confidence and 
intelligence.  Blue inspires feelings of calmness and security.  For these reasons, over 45% of large law 
firms use blue in their branding. 
 
The color blue is also very versatile in design.  It can be vibrant and friendly or cool and steady.  And when 
used with warm colors, like yellow or red, it can create high-impact, memorable designs.  Light blue is 
generally refreshing - bringing a soft, calming energy to any brand.  Dark blue represents knowledge, 
power, integrity, and seriousness. 
 
When surveyed, one firm responded that the blue logo… 
“Gives the impression of steadiness, trust, professionalism and prestige.” 
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#2 - Red 
 
 Red is associated with energy and passion.  It symbolizes strength, power and determination.  Red 
inspires feelings of importance.  For these reasons, over 26% of large law firms use red in their branding. 
The color red attracts attention making it useful in branding and marketing.  It can be used to make people 
make quick decisions - which is why it is often found in "buy now" buttons.  Bright red is generally 
associated with boldness, energy and passion.  Dark red, burgundy and maroon represent power, 
endurance and leadership. 
 
When surveyed, one firm responded that the red logo... 
“Gives an impression of warmth and boldness.” 
 
#3 - Green 
 
 Green is the color of nature.  It symbolizes growth, stability and freshness.  Green inspires feelings of 
safety.  It is also commonly associated with money.  For these reasons, over 15% of large law firms use 
green in their branding. 
 
 The color green is a balanced color that stands out next to both warm colors (red, orange and yellow) 
and cool colors (blue and purple).  Green suggests stability and endurance. Light or bright green is 
generally associated with friendliness, youth and endurance.  Dark green represents wealth, ambition and 
determination. 
 
When surveyed, one firm responded that the green logo... 
“Gives an impression of tradition.” 
 
Underused Colors 
 
 Now that we know the top 3 colors used in the legal marketplace, let's focus on 3 underused 
colors.  The use of these colors can instantly make a firm stand out in a sea of blue, red and green just by 
being different. 
 
#1 - Yellow 
 
 Yellow is associated with energy and intellect.  It symbolizes success, understanding and 
creativity.  Yellow inspires feelings of confidence.  Yet only 1% of large law firms use yellow in their 
branding.  When you include gold in the yellow family, that number jumps to nearly 16%. 
 
 The color yellow can be hard to read in text form (hence the darker yellow/olive color used in the 
title!).  This may be one of the reasons for its under-use.  Still there are many benefits to using of yellow in 
brands and marketing.  It is seen before all others when placed against black.  Feelings of warmth and 
cheerfulness and stimulation of mental activity and memory are associated with yellow.  Bright yellow 
attracts attention and invokes feelings of revitalization, energy and loyalty.  Light yellow is associated with 
intellect, freshness, and joy.  Prestige, wisdom, quality and endurance come to mind when 
seeing Gold tones. 
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#2 - Orange 
 
 Orange combines the energy of red and the happiness of yellow.  It symbolizes enthusiasm, success 
and creativity. Orange inspires feelings of determination and encouragement.  Nonetheless, only 5% of 
large law firms use orange in their branding. 
 
 While orange is a hot color, it is not as severe as red.  It maintains the high visibility associated with 
red, but without overwhelming the message.  Bright orange is associated with health, energy and 
vibrancy.  Dark orange can invoke feelings of strength and endurance. 
 
#3 - Purple 
 
 Purple combines the stability of blue and the energy of red.  It symbolizes healing, wisdom, strength 
and ambition.  Purple inspires feelings of dignity, creativity and mystery.  But still, only 1% of large 
law firms use purple in their branding. 
 
 Because purple is a very rare color in nature, some people consider it to be artificial.  Long associated 
with royalty, purple can create a feeling of decadence.  Purple, when used as the dominate color, can 
create a sense of elegance and high-end quality.  Light purple evokes romantic and nostalgic 
feelings.  Dark purple inspires feelings of wealth and luxury. 
 
Accent Colors 
 
 The colors below are often used in multi-color logos and as accent colors to the more vibrant colors 
discussed above. 
 
#1 - Black 
 
 Almost 50% of large law firms use black as either the main or accent color.  Black is associated with 
power, elegance and formality.  It denotes feelings of strength and sophistication.  Using black can make 
other colors stand out and it contrasts well with bright colors.  Typically used sparingly, for things such as 
text, black works well as the primary color for backgrounds. 
 
#2 - Gray 
 
 As the intermediary between black and white, gray defines neutrality.  However, it can be a very 
powerful tool.  As a featured color, gray inspires feelings of formality and traditionalism.  In backgrounds, 
gray gives a feeling of professionalism while allowing featured colors and images to take center 
stage.  Based on the vibrancy, it can be either attention grabbing or be subdued.  This may be the reason 
over 31% of large law firms incorporate gray or silver in branding. 
 
#3 - Brown 
 
 While not a popular choice, brown can work well as an intermediary or accent color.  It is most 
associated with richness, leather and nature.  Brown can exude a classic, traditional or rustic 
atmosphere.  Pairing brown with other colors effectively is tough, which may be why only 5% of large law 
firms incorporate brown in branding. 



 

The Power of Color 
 
 It is true that color can effect perception, memory and emotions.  Additionally, personal experiences, 
surroundings and circumstances can shape that perception.  However, every firm can use the power of 
color to project their culture, brand and image. 
 
 Contact your account manager today to see live samples of law firm brands, stationery and marketing 
materials and for ideas on using color more effectively. 
 
Research conducted by ALL-STATE LEGAL in February 2018 of the National Law Journal's top 500 law firms 
released in June 2017.  Additional information collected via an ALL-STATE LEGAL February 2018 survey of 
over 300 law firms. 
          Vicki LaBarge 
          Regional Sales Manager, West/Midwest 
          All-State Legal 
          Cellular:  805.469.3007 
          Telephone:  800.222.0510 Ext. 6130 
          E-mail:  vlabarge@aslegal.com 
          vizCard:  http://aslegal.me/VickiL 
          Website:  www.aslegal.com 
_______________________________________________________________________________________ 
 
Founded in 1946 and headquartered in Cranford, New Jersey, ALL-STATE LEGAL is the legal industry’s most 
trusted rebranding specialty printer. The company has been involved in over 20 major rebrands over the 
past year, has a national footprint (with manufacturing and distribution centers located in and around all 
the major U.S. legal markets), a best-in-class online ordering platform, and an experienced and knowledge-
able client service team – all focused on providing the highest quality products and services to law firms of 
all sizes, from solo practitioners to the largest global firms. Over 94% of clients surveyed say they would 
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Editorial  Policy 
 

 
This newsletter is published by the New Orleans Chapter of 
the Association of Legal Administrators. 
 
Opinions expressed in articles and advertisements are 
strictly those of the contributors and advertisers and do not 
necessarily reflect the opinions of the New Orleans Chapter 
or its members. 
 
Comments, suggestions, and articles are welcomed by 
chapter members and Business Partners. 
 
Reprinting of any portion of this newsletter by any means 
including photocopying, scanning or any information 
storage system, is prohibited without the permission of the 
Editor or the New Orleans Chapter. 

Editor 
Lynn Martin Johnston 
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NEW ORLEANS CHAPTER — COMMUNITY CONNECTIONS PROJECT 
 

Young Leadership Council’s Wednesday at the Square Concert 
March 14, 2018 

 For the first Community Connections project of 2018, the New Orleans Chapter had eleven (11) 
volunteers work at the Ticket Booth during  the Kick-Off Concert of YLC’s Wednesdays in the Square, 
featuring the Grammy-winning band, The Lost Ramblers.  Board members Linda Soileau, Melissa 
Tokar, Ray Lightell, Vickie Generose and Darlene Cook were joined by Community Connections 
Chair, Shanon Chehardy, Tricia Hennessey, Shannon Hanken, Ginnie Blake, Lori Rabito and Karen 
Toepfer.  It was a beautiful night to volunteer and show our support for YLC’s support of our 
community.  The proceeds from the concert are given to various organizations in need in New 
Orleans.  Our volunteers enjoyed free food, drinks and music throughout the evening from 5:00 p.m. 
to 8:00 p.m. and we hope to volunteer again at a future concert.   

Left to right: 
 

Karen Toepfer, Darlene Cook, Shannon 
Hanken, CLM, Vickie Generose, Ginnie 

Blake, Tricia Hennessy, CLM, Ray Lightell, 
CPA, CLM,  Shanon Chehardy, Lori Rabito, 

Linda Soileau, and  Melissa Tokar 

Left to Right: 
 

Linda Soileau, Melisa Tokar, 
Shanon Chehardy, Vickie Generose, 

Lori Rabito, Ginnie Blake and 
 Darlene Cook 
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Emailing Large PDFs 
by Bonnie Schloegel 

 Most networks will only accept email attachments with a maxim of 10 mg.  Nuance Power PDF offers 
the ability to Reduce the byte size of a PDF and it can also be split into multiple documents.  When 
reducing or splitting a PDF, copy the file to a folder locally before using these features. 

Reduce a PDF 

Reducing a PDF is the best solution when a PDF is over the desired byte size by just a few megabytes.   
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Once Nuance Power PDF has reduced the file, it will 
be the one opened and displayed in Power PDF.   
 
Use File Explorer to open the folder with the original 

file to see the reduced file size for the reduced PDF. 

1. Open the file. 
2. On the Home Tab, in the Tools Group, click the Reduce 

Button.  
3. Click Reduce current file. 
4. Use the Add Files or Remove Buttons so that only the file you 

want to reduce is displayed.  Then click the OK Button. 
5. Make desired selections for Output Options, such as Adding 

“_Reduced” after the original file name. 
6. Click the OK Button. 



 

Splitting a PDF into Smaller Files Sizes 

When a PDF is well over the desired byte size, splitting the PDF is the best solution. 
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1. Open the file. 
2. On the Home Tab, in the Tools Group, click the 

Split Button.  
3. Click the Split by Pages Button.  
4. Click one of the choices: 

a. Split by file size – requires that the number of 
Megabytes be entered. 

b. Split by parity of pages – will split the docu-
ment into 2 with one document containing all 
odd numbered pages as displayed in the Pages 
Panel and the other document containing all 
even numbered pages.  

c. Split by blank page – will split by the blank pag-
es in the PDF. 

d. Split by pages containing text – will split by the 
text entered such as “chapter”. 

e. Split by pages – will split by the page numbers 
entered. Use “;”to divide each page number.  
The page numbers entered should be the first 
page number to begin the next split file.  The 
page numbers displayed in the Pages Panel are 
the numbers that should be entered in the 
field. 

5. Click the OK Button. 
6. Navigate to the folder where the split documents 

are to be saved and select it.  
7. Click the OK Button. 

Nuance Power PDF will then split the file into the appropriate number 
of segments.  Your original file will continue to be the open PDF in the 
program. 
 
To display the split documents, use File Explorer to open the folder 

that you selected to contain the them. 
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